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“We no longer build up a property that starts to degrade from
the day people move in. We’re going to build a building that only
gets better because the occupants are occupying it, adjusting it,
evolving it, and making it their place.”
- Rod Vickroy with Perkins+Will

The global business world is changing and trends affecting
Haworth are also affecting our clients. Organizational
structures are becoming flatter, more collaborative, and poised
for responsiveness. Corporate strategies are shifting as more
clients are looking at the environmental accountability of their
suppliers. And then there is the changing nature of work.

Follow the journey we took from design to move-in and
you’ll see why we believe the following changes to a work
environment are valuable long-term investments in our
organization:

Research indicates that people and organizations are
working differently today: Workers spend less time doing
independent heads-down work and more time engaged in
group collaborative work. Many organizations are supporting
this trend by decreasing the amount of space allocated
to individual workstations and increasing the amount of
collaborative group work areas. And more businesses are
measuring the effectiveness of teams as opposed to individual
output. As a result, organizations are demanding more
group spaces and collaboration areas where individuals can
congregate as they work to achieve team goals.

2. D
 evelop an integrated approach that builds partnerships
among vendors.

The renovated One Haworth Center (OHC) exemplifies these
trends in the nature of work. By leveraging internal and
external workplace knowledge resources, and Haworth’s
Integrated Design Process, the OHC space renovation is
sustainable and adaptable to ever-changing business
requirements. The headquarters is able to evolve to meet
the needs of our organizational culture, teams, individuals,
and external business influences while enhancing member
satisfaction, human experience, and—ultimately—bottomline business results. For visitors, the renovated OHC is an
inspirational, living laboratory—a great space where they
can visualize and experience what their own organizations
might achieve.
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1.	Engage the organization and stakeholders from the
beginning.

3.	Adopt sustainable design practices and construction
methodology.
4. F ocus on the high potential lifecycle cost elements of a
building.
5. Implement metrics to gauge needs of facility occupants.
6. Plan for more group space than individual workspaces.
7.	Create spaces that accommodate group subcultures and
workstyles.
8. Implement change management strategies.
9. Offer workers access to daylight and views.
10. Keep adaptability and changing business needs in mind.
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Why Renovate?

We established four primary goals for the renovation:

While the previous workspaces served Haworth well for nearly
30 years, they didn’t evolve with our company’s objectives,
culture, collaboration, workstyles, and product offerings.
The facility was built prior to two significant product-line
acquisitions—raised access flooring and moveable walls—so
OHC didn’t effectively showcase these products for clients. The
workspace building lacked natural light, adequate meeting
spaces for collaborative teams, adaptability to changing
business needs, and alignment with our sustainability goals.
Electrical, plumbing, and HVAC systems were outdated and
at the end of their useful lives. Dark, uninspiring interiors did
not reflect our brand or desired culture. Members rarely felt
encouraged to work anywhere but their own workstations
and, if they did, their options were limited to the lunch room
or a few conference rooms—if available.

1. Create an unforgettable client experience
2. Incorporate sustainable and reusable design
3. Exemplify the new Haworth culture
4. Maximize member, facility, and organizational performance

It was time to implement and use our own Integrated Design
Process. We saw value in making OHC a business case that
reflects modular versus conventional construction, facility
operations life cycle, environmental impact and sustainability,
high-density environment efficiency, diverse material
selection, and provides workplace performance metrics.

High-panel workstations were common before the renovation.

Typical floorplan before the renovation, lacking daylight and views.
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Creating an Unforgettable Client Experience
The renovated OHC gives clients, visitors, and partners the
unique opportunity to experience Haworth products firsthand. The former building didn’t allow us to demonstrate
the integration of Haworth products. Only 20 percent of the
previous space was dedicated to client experience, whereas
the renovated space is now a showroom in its entirety. Visitors
can examine the infrastructure as well as the furniture, and get
live feedback from our members who use the products every
day. Clients can experience the compatibility, adaptability,
flexibility, and aesthetics of Haworth products, envisioning
what their own spaces might look like—before they make an
investment.

Client Entrance - 2004
Client Entrance - 2008

Atrium Space - 2004
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Atrium Space - 2008
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Incorporating Sustainable and Reusable Design

SUSTAINABILITY OBJECTIVES

The OHC renovation was carefully designed to enhance
the health and well-being of our members and visitors,
support Haworth’s sustainability objectives, achieve LEED®
certification, and recycle or repurpose building materials.
It aimed to improve indoor air quality, reduce water use,
reduce waste, conserve natural resources, and protect existing
ecosystems and biodiversity, all while reducing operating
costs.

Based on our vision and policy to become a sustainable corporation,
Haworth is committed to these seven sustainability objectives and
their supporting short- and long-term goals.

Haworth’s approach allowed for an in-house design team to
combine workplace research and knowledge with insights
from designers and engineers around the world. For new
products, this approach aligns product development, space
considerations, and social science. As a result, architectural
and furniture elements coordinate with fabric and finish
choices, creating a seamlessly integrated whole. This cohesive
environment truly supports member needs and Haworth’s
sustainability objectives.

1. Sustainable Product and Workspace Design
2. Energy Management
3. Green Transportation
4. Zero Waste and Emissions
5. Green Building and Sustainable Site Management
6. Social Responsibility
7. Stakeholder Engagement

BUILDING PARTS AGE DIFFERENTLY
In a building, the costs are split between the space plan (interiors, walls), services (mechanical, electrical, plumbing), and the site
structure (architecture), each of which needs to be replaced at different times. The construction date of a building is significant; however,
it is the long term impact of the interior space that is more important over the life of the building.

Capital Cost in Millions

$500
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$250

$125

$0
2008

2018

Space Plan 5-7 years
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2028
Services 15-20 years

2038

2048
Structure 50 years

2058

TOTAL
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Exemplifying the New Haworth Culture
Haworth has evolved from being simply an office furniture
vendor to an entire adaptable workspace provider. Our
organization is a true and trusted partner to our clients, and we
live our values every day.
At Haworth, we’re striving to create more transparency
throughout the organization, encouraging members to achieve
a successful work-life blend, and evaluating our success based
on team contributions over individual accomplishments.
The new culture also promotes collaboration and sharing
knowledge in common areas of the building—not just in
assigned workspaces.

HAWORTH VALUES
We value our clients.
We value members.
We value integrity.
We value continuous learning.
We value results.
We value our world.

VISION
At Haworth, we partner to create beautiful, effective,
and adaptable workspaces.

MISSION
Using our products, services, and knowledge, our mission is
to provide each of our clients a tailored interior that enhances
their business, stirs their spirit, and sustains the planet.

Maximizing Member, Facility, and
Organizational Performance
The OHC renovation functions as a living laboratory to
showcase workplace research and knowledge, and it provides
a healthier, more inspiring work environment for members.
Rather than just a typical physical renovation where new
carpet, new paint, and new products have been installed,
we aspired toward a transformation that would align with
our organizational strategies, culture, and the external
business climate.
By conducting extensive science-based member surveys,
designing more collaborative workspaces, and utilizing team
adjacency research, the new space encourages coworkers to
communicate more effectively, think differently, and facilitate
teamwork. Consequently, the size of the individual workspace
was reduced by 34% to accommodate the need for more
collaborative workspaces without expanding the existing
building footprint. Storage was moved from individual
workspaces and consolidated into departmental storage areas.

The Living Lab: Haworth members at work

The renovation demonstrates how space is a tool that can
enhance individual performance, improve facility efficiencies,
and support organizational performance.

Haworth members collaborate with new
videoconferencing technology
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The Research Behind the Renovation
In order to determine what design direction to take for the
renovated headquarters, we conducted several quantitative,
qualitative, and interactive research studies with our members
to gauge their opinions about their environment and how
they used their space. A comprehensive evaluation of the
interior workspace building layout—250,000 square feet—was
also conducted. The manufacturing space (1.5 million square
feet) remained unchanged.
Learning from Haworth members was key to designing
the new space. By understanding what they needed and
wanted out of their work environment, we were in a better
position to have a positive impact on their work lives. Internal
research and design groups explored possibilities for the new
workspace environment, partnering with Perkins+Will in the
research process, which proved beneficial to the final design.
We also analyzed the exterior of the facility—all 320 acres
—to determine sustainable landscape opportunities and

to understand the effects of West Michigan weather on
energy costs. This evaluation included the amount and
direction of sunlight and daylight exposure, prevailing
winds, water flow patterns, and the amount of CO2 that
would be released into the atmosphere. Architects and
engineers reviewed blueprints, building codes, and other
documents for the existing space to evaluate constraints and
opportunities, including possible building shapes, forms, and
orientations that focused on reducing heat, ventilation, and
air conditioning costs. Structural, mechanical, and landscape
experts made site visits. We even measured visitor experience
pathways, including the approaches to OHC from Tulip City
Airport and nearby highways.
By conducting research first, we accomplished two goals: First,
we collected valuable data from our members to help inform
the renovation design and structure. Second, we were able
to test and modify our research tools so we could share them
with our clients.

COST COMPARISON FOR CONVENTIONAL VS. MODULAR RENOVATION
Through cost modeling from Turner Construction, it was
discovered that modular construction would cost 20 percent
less than conventional construction - a savings of around
8 million dollars.
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TOTAL

PER SQ. FT.

CONVENTIONAL

$827.067

$104.52/sf

MODULAR

$661.001

$87.57/sf

SAVINGS

$161.066

$16.95/sf
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Five research tools were used to gather feedback and data
from Haworth members prior to the renovation.
Organizational Culture
The Organizational Culture Assessment Tool, also known as
CultureLENS™ (inspired by the culture framework developed
by professors from the University of Michigan Ross School
of Business) helped identify the way that our organization
functions and expresses itself. Recognizing an organization’s
culture is key to performance, innovation, change
management, and worker satisfaction.
Social Network Analysis
Understanding how different internal groups work together
allowed us to develop adjacencies so we can place groups
near each other based on their frequency of interaction rather
than an arbitrary organizational hierarchy. Properly planning
adjacencies matches an organization’s floorplan to its natural
work flow, helping groups become more accessible to one
another and, ultimately, more productive.
Individual Workstyle Analysis
Understanding how our members perform daily activities
was crucial to developing the space. The WorkstyleLENS™
study confirmed that members may spend various parts of
their workday at their desk, in a team atmosphere, or mobile.

Studying individual workstyles allowed us to recognize
a variety of potential workspace designs. This led to the
creation of different floorplans for different groups and helped
members better understand how their workstyles differ.
Workspace Satisfaction
Our proprietary web-based survey program, OfficeLENS™,
provides insights into members’ satisfaction with their
work environment, offering a better understanding of
which aspects of the space influence productivity, job
satisfaction, and organizational effectiveness. It also points
to opportunities for improvement. Based in scientific
methodology, the survey addresses members’ satisfaction
with the space. We conducted a baseline study before the
renovation and repeated the survey when members were
settled into their new workspaces. The metrics allowed us to
measure improvements and identify new challenges.
Certified Building Performance Measure (CBPM):
The CBPM is a tool used to measure the objective conditions
of the building, including air movement, temperature, sound
level, daylight, and more. This measurement system was
combined with a subjective study, completed using handheld
computers. Both studies resulted in important data regarding
the physical attributes that influence worker satisfaction.

The Social Network Adjacency studies determined what groups would benefit most from being located near each other.

A. Protection Services
B. Education & Training
C. Applied Design

D. Kelly Services
E. Switchboard
F. Mailroom

G. Product Development
H–S. Various Departments
1–4. Client Experience Areas

Walls and Enclosed Meeting Rooms
Open Systems
Client Experience Areas
Specialized Area
Specialized Area
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Using Knowledge to Design the Floorplan
Rather than creating a floorplan based on the number of
occupants in the space, we reviewed the results from our
research and incorporated our workplace knowledge into our
Integrated Design Process.
Using mindshiftSM—a revolutionary approach to commercial
real estate development based on a model of planning and
transparent collaboration—we engaged multidisciplinary
teams early in the project so their expertise on technology,
mechanical, electrical, plumbing, branding, and member
messaging were incorporated into the initial design plans.
It’s a collaborative approach that brings the best ideas to the
table to create a smarter solution. Mindshift helps deliver a

Finally, all of the design options for the renovation had to
address these needs:
1. 	Fit into the existing internal chassis support structure
divided by vertical beams in a 20’ x 25’ grid.
2. 	Utilize the daylight from the north-facing building to
increase access to daylight and exterior views.
3. 	Plan to adapt efficiently as the parts of the building
system age at different rates.
4. 	Create different types of group workspaces depending
on organizational culture and workstyle.
5. Create more team space relative to individual space.
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higher level of sustainability, lower costs, and highly adaptable
facilities that serve the needs of the people occupying them.
Through our research we learned that access to daylight
and views was extremely important to how members felt
about their work environment. We also found that groups
need different types of workspaces depending on their
organizational subculture and workstyles. And, we determined
there was a need for more group space than individual space.
So we designed the most productive floorplan based on our
research.
It was also important that the renovated headquarters meet
LEED criteria and that LEED-Gold was both attainable and
within the budget.
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In order to make that work, the design plan incorporated
Haworth’s raised flooring and moveable wall products
then was divided into areas that could adapt and fit into
the existing fixed grid created by the internal chassis.
The areas are called Temporal Zones, Dynamic Zones,
and Place Elements.
Temporal Zones
Temporal Zones are made up of moveable walls that can flex
at will. They have a ceiling that’s already designed and defined
to accept demountable walls and open workspace planning
within it. If we need to create enclosure, we can make project
team rooms, traditional conference rooms, high-performance
spaces, concentration rooms, huddle rooms—whatever is
needed. Rod Vickroy of Perkins + Will said, “Really, 40 percent
of the floorplate should be enabled for these types of spaces.
If I see folks changing it and adapting it and creating what
they need out of the design, then I would consider this a
major success.”

Dynamic Zones
The rest of the workspace (60% of the floorplate) is primarily
an open workspace called the Dynamic Zone. Filled with
individual workspaces, it has a higher ceiling with exposed
infrastructure that lets natural light in, giving members a view
outside. Acoustical panels help manage sound within the space.
Place Elements
Permanent fixtures such as restrooms, voice/data closets, and
copy centers are identified as the Place Elements. Print and
copy rooms can be consolidated into enclosed spaces, which
are not only more efficient but also healthier: the off-gassing
from equipment is contained in ventilated spaces, and fewer
printers means an overall reduction in paper usage.
By using our raised floors and modular wall construction
for the renovation, we were able to design a floorplan that
focused on capacity ranges rather than headcounts. The
renovated OHC space is also a demonstration of how our
clients can use our products to develop a workspace design
that suits—and strengthens—their business and their
corporate culture.

OHC FLOORPLAN WITH DYNAMIC AND TEMPORAL ZONES AND PLACE ELEMENTS

This design provides 40% for Temporal Zones (collaboration areas) and 60% for Dynamic Zones (individual workspaces). Place Elements
run along the back (southern) wall against the existing factory. Since the building is constantly evolving, the space allocated for these
zones can vary. Each level of OHC features different, organic workspace configurations and products, designed to fit the workstyles of
our members and enable their control over their space, including airflow and how they orient themselves at their desks. And 90% of all
spaces have access to daylight.
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Construction and Relocation
Construction of our renovated headquarters was completed on three floors in two phases. Phase One (floors 1 and 2) began July
2006 and ended with occupancy in January and February 2008. Phase Two (floor 3) began March 2008, and ended with occupancy
in December 2008.
The installation group formed multiple teams so that 10 workstations could be installed per day—50 per week—to create one
Dynamic Zone. A separate team focused on installing the Temporal Zones.
An average of 84 members were relocated per move. The moves took place on Fridays and Saturdays to allow for Monday morning
business to continue uninterrupted.
2008

2004

Entrance

Driveway

With the addition of the wing on the northwest end of the workspace building, the workspace portion of the building grew from
250,000 to 300,000 square feet. The existing pond, client entrance, workspace building, and production facilities stayed in the
same location throughout the renovation.
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Metrics and Results

within the organization that frequently interact should be
placed adjacent to one another.

Haworth wanted to create a great space that fosters
innovative thinking, enhances the performance of Haworth
members, and adapts efficiently to the changing needs of the
organization.

But our knowledge continues to grow and the space
continues to evolve as new insights are gained. All along, we
have aimed to improve the comfort and satisfaction of our
members, while enhancing work efficiency and productivity
by providing the best interior product solutions. Members
now have workspaces that are suited to their individual
workstyles and team culture, and they can be adapted as
needs change.

We intentionally designed our new floorplan based on
the knowledge gathered during the research phase of the
project. For example, we learned from the results of our social
networking analysis that certain members and departments

ALLOCATION OF 800+ INDIVIDUAL WORKSPACES
The OHC renovation reduced the amount of space
occupied by individual workspaces from 32% to
19% - a 34% reduction - while keeping the number of
workspaces consistent at 800+.

2004: 61,870 gsf for individual workspaces,
or approximately 280 gsf per workspace

2008: 41,000 gsf for individual workspaces,
or approximately 225 gsf per workspace

ALLOCATION OF RENOVATED SPACE
51%

50%
40%

The building is divided into areas intentionally
designed to support different activities. Since the
building is constantly evolving these percentages
will vary. Circulation space includes the hallways
and other areas where most interactions occur.
Collaborative space includes the areas were a table
and chair were intentionally placed to support
planned interaction.

36%
32%

30%
21%

20%

15%
13%

10%

9%
4%

5%

3%

6%

2008

4%

0% 1%
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EFFICIENCY HIGHLIGHTS
Even though the renovation increased the workspace area
from 250,000 to 300,000 square feet—a 20% increase in
space—the overall energy use for heating and cooling the
workspace area is 10% lower than 2004 usage. Some of the
factors that contribute to these savings are:
• The new roof: The green roof insulation factor is R28,
resulting in reduced energy costs. The roof cost is $10
per square foot versus $4 for conventional; however, the
green roof offers a 50-year warranty versus 20 years for
conventional.
• Conference room improvements: “Creston” controllers
in conference rooms allow for pre-set lighting controls,
conference call dial-ups, technology controls, and volume
controls. The new building management system (BMS)
measures natural daylight and accesses motion sensors in
conference rooms to automatically control light usage.
• A high-efficiency glass window wall.
• Under floor air distribution:
•   The electrical costs for conventional construction
would have been $132,582 versus the cost for modular
construction of $93,529. By utilizing the raised floor
utilities infrastructure, OHC’s electrical distribution
offered a 25 to 30% project cost reduction compared
to conventional construction methods. In addition,
this approach offers continued cost avoidance for
future reconfiguration and reduced construction
depreciation costs.
•    The HVAC system portion of the renovation project
utilized the underfloor air distribution system available
with the raised flooring. This solution was installed at
a cost that was near neutral relative to conventional
overhead systems: $167,436 for underfloor (without
equipment) versus $161,089 for overhead. In addition,
this solution offers a 20 to 30% energy use reduction
when compared to overhead.
• Daylight: Greater access to natural light reduced the
number of light fixtures needed overall.
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GAS USAGE IN MMBTU
2005

8,514

2010

1,044

Gas usage includes the workspace heating and hot water.

ELECTRICITY USED IN KWH
2005

6,666,501

2010

6,143,030

Electric usage includes workspace cooling, light fixtures, and
workspace equipment.
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Post-Occupancy Research Results
Members who moved into the new space in Phase Two were
only surveyed once. But those who moved in during Phase
One were surveyed twice—once shortly after the move and
again one year later—to determine if their perception of the
space would change over time.

Increased Daylight and Views

92%

Safety

91%

Security

89%

Elevators

88%

Print/copy/fax

85%

Stairs

82%

With a few exceptions, members who had been in their new
space longest tended to respond more positively than others
about the move experience, their understanding of the
workspace design, their experience in the new space, basic
needs met by the new space, and new features of the space—
suggesting that satisfaction increases over time as people
adapt to a new environment.

New Technology

80%

Restrooms

79%

Conference Rooms

77%

Other Collaboration Areas

73%

We also surveyed our members about their satisfaction with
new features added during the renovation. Results indicated
that daylight and views, new technology, and conference
rooms were at the top of the list as new features that have
most positively influenced members’ work experience so far.

Refreshment Centers

71%

Indoor Air Quality

69%

Parking

64%

Even with the best efforts made to balance communication
and collaboration with privacy, we know that not all workers
will always be satisfied. Three topics on the survey revealed
lower satisfaction scores among our members after moving
into the renovated OHC: visual privacy perception, workspace
personalization, and parking.

Touchdown Spaces

63%

Trash/recycling

60%

Declines in perception of visual privacy and workspace
personalization were expected since members transitioned
from occupying a closed environment to a very unique, open
showroom environment. In the new space, they interact more
with visitors who are exploring its features and experiencing
how the products are utilized. Before the renovation, visitors
primarily explored a small, designated showroom space. Now,
the entire building is a collaborative showroom, so members
have less privacy as they become part of an interactive client
experience.

The survey results indicate the percentage of members who agree
that the renovated features meet or exceed their needs.

Results from our OfficeLENS survey indicated that change
management strategies, which utilized several avenues for
communication, were helpful to members during the project.
They cited department move coordinators, company blogs,
and internal Haworth website articles as the best sources for
information.

Although members reported low satisfaction scores with
parking availability, the survey was conducted during the
construction phases, which resulted in the absence of
painted lines in the parking lot, obstruction of traffic due to
construction vehicles, and construction debris.
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OfficeLENS SURVEY RESULTS NEW OR RENOVATED FEATURES
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Client and Community Relations

When asked, “What surprised or inspired you during your visit
to Haworth?” clients offered these comments:

Since the renovation, we have seen an increase in client visits
and events. Prior to the renovation, Haworth was not equipped
to host large groups or community events efficiently. Because
the renovation created a spacious, open atrium and expanded
catering space, multiple groups have been able to use our
headquarters facility for their events. In 2011 alone, 357 client
groups toured One Haworth Center. Eighty-one functions
accommodating 2,187 people were held at OHC. Of these
functions, 26 were hosted by external organizations.
We have also surveyed our clients who visited the renovated
space. Here are some positive reactions:
•

•

83% said “yes” when asked, “Based on your experience
today, would you recommend Haworth to an associate
and/or client?”
74 % agreed with the statement, “My visit positively
impacted the likelihood to partner with and purchase
Haworth products and services.”

“The level of sophistication of the business. This rigor
translated to their products and the building/space that
houses them.”
“Your approach to the design, space, furniture and people
integration. And the fact that you go beyond just furniture!”
“I believe yours is a company that walks the walk on
sustainability issues, not only in your production and products,
but in an operational sense as well. You have a great story, one
that appears to have begun long before green was in vogue.”
“I was inspired by the direction and cohesiveness that is
shown on each level of decision making in your company.”

HAWORTH VISITING GROUPS 2007 - 2011

Visiting Groups

“I had not been to Haworth since 1994. I had heard about your
headquarters expansion, but wow, what a difference. It shows
Haworth’s view on design and commitment to workplace
innovation. Very different from the ‘front workspace’ of a
manufacturing facility.”

2007

2008

2009

2010

2011

181

385

308

343

357

“I was inspired by the endless options as we reviewed the
Haworth products. I was surprised that an open workspace
could be as quiet and confidential as we have seen.”

Some of the organizations that
have utilized the renovated
space for events include the
United Way, ThinkWise, IIDA,
Lakeshore Youth Leadership,
CoreNet, Perkins + Will, and
the Holland, Michigan Fire
Department.
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Sustainability and LEED Certification

Memberships, Certifications, Alliances, and Awards

LEED-NC GOLD ACHIEVEMENTS

• 2007 & 2008 Lifecycle Building Challenge—US EPA, AIA,
Bldg Materials Reuse Association

Category

Points Possible

Points Achieved

Sustainable Sites

14

8

Water Efficiency

5

4

• 2008 Spotlight Award—Pro AV magazine

Energy & Atmosphere

17

8

Materials & Resources

13

7

• 2008 Association of Builders and Contractors Excellence in
Construction award to Kent Concrete for the tilt-up vertical
walls on the north east end of the building.

Indoor Environment Quality

15

13

Innovation in Design Process

5

5

Project Totals

69

45

In 2010, Haworth achieved LEED-NC Gold certification for the
renovated building.

• 2008 Good Design Is Good Business Award—Business
Week & Architectural Record

• 2009 Engineering Society of Detroit Outstanding Achievement Award to Turner Construction for the overall OHC
Project.
• 2009 AGC Build Michigan Award—Construction >$5 M
• 2009 Association of General Contractors - Build Michigan
award given to Turner for the overall project.
• 2010 LEED Certification

Deconstruction and Sustainability Highlights
• 22% of manufacturers and suppliers were located within a 500-mile radius, cutting down on transportation emissions.
• 70% of the previous lawn or landscape area was restored to native or adaptive species.
• 75 gallons of hydraulic fluid from the existing elevators was drained, treated, and reused in the new elevators.
• Concrete waste dust from Haworth manufacturing and all of the waste window glass from the old building—materials from
two waste streams—were converted into more than 8,000 concrete blocks, which were used in the renovation construction.
• Copy center paper usage declined from 11,225,000 sheets of paper used in 2005 to 7,660,000 sheets of paper used in 2011.
• Haworth partnered with local schools to donate carpet, lights, and other materials of a higher quality than what could have
been purchased within their budget.
• Inside and outdoor water use was reduced by 45%.
• More than 333 tons of steel and metal were recycled.
• The green roof reduces indoor temperature and air conditioning costs during warm weather.
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Lessons Learned and Opportunities
The One Haworth Center renovation took place over several
years and provided a great deal of learning opportunities
along the way. Some of the knowledge gained during this
process includes:
1. 	Engage the organization and stakeholders from the
beginning. Having an engaged owner, an engaged
organization, and engaged stakeholders at the beginning
of the process is crucial to balancing needs, resulting in a
successful renovation project.
2. 	Develop an integrated approach that builds
partnerships among vendors. The OHC renovation
was not about a traditional approach of design, bid and
build. It was an integrated approach using mindshift—a
collaborative process where partnerships were created
with key vendors early in the process so they could provide
input and suggestions during the design stage—creating
efficiencies that save time, money, and headaches later.
3. 	Adopt sustainable design practices and construction
methodology. Using the LEED checklist as a guide for
decision-making throughout the process helped us reach
our sustainability goals.
4. 	Focus on the high potential lifecycle cost elements of
a building. The OHC building is truly a living laboratory
with the ability to fine-tune and finesse the space as it is
inhabited. Teams are taking advantage of opportunities to
combine old, new, and prototype products for discovery
and testing.
5. 	Implement metrics to gauge needs of facility
occupants. Learning from Haworth members was key to
designing the new space. By understanding what they
needed and wanted out of their work environment, we
were in a better position to have a positive impact on their
work lives.
6. 	Plan for more group space than individual workspaces.
Our new culture is one that promotes collaboration and
sharing knowledge in common areas of the building—not
just in assigned workspaces. And our research proved that
we needed more group spaces to allow these activities to
occur.
7. 	Create spaces that accommodate group subcultures
and workstyles. We learned that it’s important to provide
group spaces made up of moveable walls that can flex at
will to support the needs of different teams. We call these
Temporal Zones, which are dedicated to about 40 percent
of the floorplate.
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8. 	Implement change management strategies. According
to Haworth members, department move coordinators,
the HQ Renovation Blog, and internal company website
articles were the most useful change management tools for
communicating during the renovation process.
9. 	Offer workers access to daylight and views. By lowering
wall heights, our members have access to daylight and views
of nature on each floor of OHC. These benefits have had a
positive effect on their overall satisfaction at work.
10. Keep adaptability and changing business needs in mind.
By leveraging internal and external workplace knowledge
resources, and Haworth’s Integrated Design Process, we’ve
created a facility that can adapt to ever-changing business
requirements. OHC is able to evolve to meet the needs of
our organizational culture, teams, individuals, and external
business influences while enhancing member satisfaction,
human experience, and bottom-line business results.
One Haworth Center is a renovation story of about sustainable
building environments in the workplace, integrating architecture
and products into a cohesive system, and supporting people in
their efforts to do their best work. Haworth members now have
the benefit of working in an environment specifically designed
for their needs, comfort, and productivity. And with further
research, our organization can continue to grow and evolve the
space as our culture and business needs change.
We hope to share our learnings and knowledge with clients
who may be going through this same process. For this reason,
we consider OHC not only a headquarters, but also a living
laboratory where our clients gain as much from our new
environment as we have.

